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Technology-Organization-Environment .
A Study on the Dynamics of Intelligent Transformation of
Chinese Advertising Agencies

Meng Lingguang ,Lv Leyang ( Shanghai University)

Abstract ; Under the background of digital economy, “intelligence” advertising has become a keyword
of concern for both academia and the industry in recent years. The intelligence transformation of Chinese ad-
vertising agencies is a major trend in the development of the advertising industry. The study introduced the
“Technology-Organization-Environment ( TOE ) ” theoretical framework, and conducts in-depth interviews
with the senior managers of 14 advertising agencies in the industry to systematically analyze the key drivers of
intelligence transformation in Chinese advertising agencies. The study found that the willingness of the agen-
cies to transform themselves, the satisfaction of clients’ demand for precise marketing , and the improvement of
multi-dimensional information service capability driven by organizational internal drive. And the factors such
as the government’s policy incentives,the pressure of competition in the market,the formation of self-regula-
tion in the industry after the environmental change, the application of Al technology, the change of intelligent
media terminals, and the improvement of data security technology capability of advertising agencies empow-
ered by technology have all three aspects linking to drive the Chinese advertising agencies to accelerate their
intelligence transformation. Chinese advertising agencies are accelerating their intelligence transformation.
From the organizational level , the willingness to transform within the advertising agency is the starting point of
intelligent transformation ; from the environmental level ,the change of each element has a profound impact on
its intelligent transformation ; from the technological level ,the emergence and application of new technologies
is the direct driving force of intelligent transformation.

Key words : advertising agency ; intelligence transformation ; organizational internal drive ; environmental

change ; technical empowerment
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