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A Study of Adaptation Strategies to Improve
Intercultural Communication Efficiency .
A Case of Chinese and French Employees of
Chinese Enterprises in France

Wang Zhan( Wuhan University )
Deng Yun( Shenzhen Polytechnic)

Abstract; The implementation of negotiations of China-Eu Investment Agreement heralds a new model
and new prospects for China-Eu cooperation, demonstrates China’s determination and confidence in promo-
ting high-level opening-up, and is of great significance to enhancing China’s economic hard power and cultur-
al soft power. Under the overall framework of China-Eu cooperation, China-France economic and trade coop-
eration has become an important growth point of interest, and the long-standing good relations between China
and France are regarded as a strong guarantee for mutually beneficial investment between the two countries.
On the surface, China’s investment in France aims to enhance the country’s economic hard power,but in es-
sence, it realizes the export of cultural soft power. The export process of cultural soft power is actually the
process of cross-cultural communication of Chinese corporate image and even Chinese national image. In this
process , Chinese enterprises seeking development in France become the main body of intercultural communi-
cation , while their internal Chinese and French employees become practitioners of intercultural communica-
tion. The contradictions and conflicts caused by the cultural differences between Chinese and French employ-
ees at work hinder the cross-cultural communication effect inside and outside the enterprise ,reduce the com-
munication efficiency, and thus have a negative impact on the development efficiency of the enterprise. For
this reason, Chinese and French employees tend to adopt adaptation strategies to ensure the efficiency of
cross-cultural communication. Based on the sustained and in-depth interview and survey of 22 Chinese and
French employees,the study found that the employees are good at using three ways of the adaptation strate-
gles --- accommodation, avoidance and compromise to eliminate the contradiction between the two sides, to
resolve the conflict of the thinking mode and behavior, and then to enhance efficiency of cross-cultural com-
munication , but their situation, motivation and focus are not the same.

Key words : culture soft power;intercultural communication ;resilience ; ritual ; power ; brand
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