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The Operation Mechanism and Business Innovation of the
Crowdfunding Viewing Mode from the Perspective of Platform
Economy : Take Elephant Opens as an Example

Zhang Bo( Guizhou University )

Abstract ; In recent years, the infiltration of Internet crowdfunding mode in film screening has brought a-
bout the rise of crowdfunding viewing mode , which has brought a far-reaching impact on the industrial chain
pattern of literary films and documentary films. Based on the analysis of the case of Elephant Opens, a leading
crowdfunding movie-watching platform in China, this paper explores the operating mechanism of crowdfund-
ing movie-watching mode from the perspective of platform economy. The research finds that the platform sur-
vival logic behind the crowdfunding movie-watching mode is mainly to connect the bilateral market of " pro-
ducer/audience and cinema/audience" ,play with customized and social movie-watching to activate network
externality , and open up the upstream and downstream of the film industry chain to strengthen the single-own-
er behavior of users. The commercial innovation of crowdfunding movie-watching mode lies in meeting the
value proposition of all customers in the film industry chain, establishing its profit model on the basis of the o-
verall value improvement of the film industry chain,and making full use of the key resource of film promoter
and designated audience to undertake the key process of film arrangement. For all the audience in the future
development direction, it is pointed out that the industrial chain cooperation mechanism with Internet crowd-
funding platform as the link should be perfected, developing the user can from online since media infiltrate
into offline entities, service users can build a more flexible and elastic movie called, enter, exit mechanism , to
maintain the user can try to extend the raise pattern from the consumer end to end production.

Key Words: crowdfunding films; crowdfunding watching movie; platform economy; platform media;

media economy ; Elephant Opens
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