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The Real Dilemma and Transition Path of China’s Advertising
Agency in the Age of Big Data
—— Based on An Analysis of Depth Interviews with
Advertising Practitioners

Ma Erwei, Yu Qian( Chongqing Technology and Business University )

Abstract ;: The development of big data technology has brought a big revolution to economy and society,
and the advertising agency is applying the big data technology to implement a transition of its own. There-
fore, the key issues of this paper are how advertisers perceive the changes brought about by the big data and
how advertising agencies carry out the transition. In this paper, an in-depth interview method is used to in-
terview 22 advertising practitioners who are selected through snowball sampling, and NVivoll qualitative a-
nalysis software to analyze the interview materials. The study finds that the differentiation of big data applica-
tion is obvious among advertising agencies, and the " data gap" is getting wider. Advertising practitioners
have some misconceptions about the understanding of big data, and data fraud triggers big data queries,
meanwhile, big data advertising business operation is not optimistic. The changes of advertisers’
requirements are driving the advertising agencies to transform, but the lack of data and technical talents has
become an obstacle to the transformation for traditional advertising companies. According to the theory of
strategic transformation of enterprises, this paper proposes that advertising agencies should establish a devel-
opment strategy of " data communication management" and a data driven advertising business model, and
then achieve a successful transformation from the specialization or vertical development and the platform or
integration development of the two paths.

Key Words: big data;advertising agency ; present difficulties ; transitional path
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